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Discover the original knowledge that made this
possible

THE FIRST SCRUM TEAM DELIVERED
10X THE RESULTS IN 1/10 THE TIME

Dr. Jeff Sutherland

Signatory of the Agile Manifesto
Founder of Scrum Inc.

Scrum is not just about setting
up the Scrum events based on
the Scrum Guide.

The real goal is to deliver 
exponential business results
by enabling hyper-productive 
teams.
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In this course, you will get crucial insights and strategies from our years of
success in training Agile practitioners to become high-performing Scrum
Masters and Product Owners in businesses around the world.

As you advance from a Scrum beginner to this advance course, we know you
will have many unanswered implementation questions. It is our goal in this
course to assist you in this advancement process.

We start by exploring the design and evolution roadmap of the Scrum
framework. Starting in 1983, where Dr. Jeff Sutherland completed the first Agile
transformation in the world, his life experience contributed to the creation of
Scrum in 1995, and the continuous evolution and flourishing of Scrum in the
following 25 years.

You will graduate from this course with a completely fresh understanding of
Scrum and the ways to get exponential business result with Scrum.

This curriculum will be conducted through a combination of lectures, hands-on
exercises, and reviews of real-world case studies from across a diverse set of
industries.

About the course

How to create a strong Scrum team?

Construct
the team

Align to the Agile
mindset

Manage
requirements

Run efficient
production



Unmatched quality and expertise: Highly
regarded, industry-recognized credentials

Increased productivity and deliverables:
Spearhead with solutions to create
business success instantly

Cultivate a healthier work environment:
Reinforced with real-world case studies in
Asia

Know the whole story, from both the Scrum Master and Product Owner 
perspectives.
Able to construct a good Scrum system.
Use Lean principles to reduce waste and accelerate production.
Leverage Proven Scrum Patterns to maximize success rate.
Practice True Scrum, the way it is meant to be.

In CI Agile, we strive to provide you with the best learning experience and
support to make sure you can successfully implement what you have learned
and generate real results.

A dual-credential, world class program

With a feature-rich learning experience

During
the class

Pre-class

Post-class

Impeccable customer support
Carefully crafted four chapters of pre-readings & quizzes

Real-world case studies
Hands-on, interactive activities, and exercises
Curriculum from the source: Designed by Dr. Jeff Sutherland, the co-
creator of Scrum

Complementary and unlimited course revisions for one year
Two exclusive one-on-one consulting hours with the trainer (Only
applicable to 3-day courses)
Lifelong access to CI Agile global alumni community

At the end of the class, you will be able to:
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“ Very practical, making sense,  and
right on the money! ”

“ This course is very useful for me. I
like how this course was taught  as it
was easy to follow. ”

“ If you want to implement Scrum
the  right way, just join this training! ”

“ Something worth investing your
time in. A lot to learn and implement  
in your daily routine. ”

“ Very cool class with rich and
 well-structured knowledge to
learn. ”



Experience leading
Scrum teams.

Agile transformation
engagement experience.

18 30+ years

Ethan is one of the most experienced Scrum Trainers in the Asia Pacific
Region. With his collective real-life experience, you can trust him to
deliver a valuable learning experience in your Agile journey starting
from building a strong Scrum team to delivering values and work
results.
To date, he has conducted 300+ Scrum classes and has gathered 
excellent feedback from participants who underwent his curriculum
over 
the years. Many enjoyed his programs that are meticulously designed to 
provide the candidates with an immersive learning experience. You will 
stay charged and curious throughout his interactive lessons which
often 
includes sharing of his own practical experiences, interactive games,
and 
discussions on thought-provoking case studies.
With Ethan’s excellent training performance, he was awarded to be a 
Scrum Fellow by Scrum Inc. In 2020, as Ethan decided to return to his 
home country, he accepted the invitation of Dr. Jeff Sutherland to 
become one of the three Regional Partners, focusing in the Asia 
Pacific region.
Ethan is currently in charge of optimizing the Scrum Master, 
Product Owner, and Scrum@Scale credentialing courses offered by 
Agile Education by Scrum Inc. to match the learning style of people 
in the East.

Apart from that, he is also responsible to screen, coach, mentor and 
certify Scrum Trainers and Scrum@Scale Trainers for the Scrum Inc. 
Agile Education Program by designing and conducting the Train The 
Trainer Program (TTT).Previously led Agile transformation at:

About the Trainer
Ethan Soo

Jeff
Sutherland

From our clients and Agile gurus:

Grace Chan Mike Cohn

Ethan recently spent two days in
Tokyo with me planning his
Scrum@Scale classes. Having
reviewed the plan carefully. I
strongly recommend training with
Ethan. These will be excellent
courses.

Ethan's expert team strives to help
company learn and migrate to
SCRUM uses. I recommended him
to a few business partners and all
have gotten raving reviews and he
has helped them drove impactful
financial benefit and result.

Ethan has been a strong
proponent of doing Scrum well
and has been of great assistance
to Chinese companies looking to
improve their use of Scrum and
agile approaches.

Founder and
Chairman Scrum Inc.

Senior Vice President Product and
Innovation Mastercard China

Co-founder Scrum
Alliance

Govind is a Senior Management professional with 20 years of experience in Agile Coaching,

Solution Architecture, Agile Projects and Program Management.  He has been responsible for

assisting organisations in their Enterprise Agile adoption journey, developing strategies for Agile

adoption in a distributed environment and building Agile teams.  Govind has successfully

executed multiple Agile consulting assignments for evaluating customers for readiness,

developing roadmaps, process definition and deployment whilst successfully helping to

transform different technology and business teams from Waterfall to Agile.  He has a proven

record of delivering large programs and projects in an Agile environment as well as applying

different Scaling frameworks like SAFe, Scrum@Scale.

Experience Summary

For the last 4 years; Govind has been working as an Agile Coach in the Middle East region. He

has worked with a number of organisations within Aerospace, Law Enforcement, Banking, Retail,

Media & Entertainment, Healthcare and Telecom.

Govind's responsibilities were to guide the organisations through transition process from

functioning as traditional to an Agile one. Heworks directly with leaders, existing squads and key

scrum team members to adopt and improve Agile methods. He works with the teams on their PI

planning, scrum events, creates tools to capture key KPI’s and help execute different ceremonies 

He has also provided support to different clients to use tools like Jira, Azure Devops etc.

Prior to his experience in Dubai; Govind worked as an Agile Coach for organisations such as TCS,

Capgemini Consulting & Cognizant Technology Solutions. His duties consisted of coaching and

enabling multiple Scrum Masters on their Agile adoption journey, conducting assessments of

different projects on their Agile maturity and to work on the implementation plan to gain

maturity.

Govind holds a degree within Electronics Engineering. He is a Registered Scrum Trainer from

Scrum Inc. and holds other credentials as a CSM, CSPO, SAFe SPC & Engagement Manager.

Govind Abkari  
Trainer Profile
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1pm-3pm: Deep dive into the product backlog and user stories
as a business tool
3pm-5pm: Master the planning process from product vision to
starting a Sprint

-You will explore Scrum as a great tool to enable solid decision 
making to target business outcomes and to eliminate waste. 
-Learn how to get off to a strong start on managing requirements 
and to think from the customers’ perspective. 
-Coupled with structured hands-on workshops to guide you from 
Agile requirements, to Agile estimations, to generating backlog and 
communicating it with the teams.

9am-12pm: Lean theory, Daily Scrum, and the Scrum board 
1pm-4pm: Continuous improvement with Sprint Review and
Sprint Retrospective
4pm-5pm: Additional skills for Product Owner proficiency and
Scrum Master mastery

-Next, we explore how to execute the Scrum events the right way. 
-Day 3 is about understanding the Lean theory behind Scrum to
maximize work flow and obtain the results you want. 
-We introduce multiple tools to monitor work progress, to mitigate
risk, and to make the best out of Scrum.

Day 1: Agile Rising and Scrum as a
decision  framework

: Scrum as a delivery framework

Elevate your True Scrum knowledge
Master it from its roots in 2 days

Day 2

9am-11am: Dr. Sutherland’s journey and the origin of
Scrum 11am-12pm: Understanding the Scrum roles and
creating a hyper-productive Scrum team

-Gain a deep understanding of the Agile mindset and the core 
design principles behind the Scrum Framework.
-Operating a Scrum system with the correct Agile mindset will 
unleash the full potential of the Scrum system.
-Here, you will also learn how to create a strong Scrum team that
delivers results.
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