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Unlocking Agility for Professionals in Project-Focused Roles

Agile philosophy and principles.
Agile project lifecycle variations.
Agile project products and their purpose.
Agile techniques, their advantages, and limitations.
Agile project roles and responsibilities.

Based on the proven fundamentals within DSDM – the only agile approach to focus on the

delivery of projects in a fully agile way – the certification lives up to its name by providing

users of the method with the core principles needed to facilitate a successful project,

whilst allowing a degree of scope and agility that not many other methodologies provide.

What is APMG?

APMG-International AgilePM Foundation Training is a certification program designed to

provide individuals with a comprehensive understanding of Agile project management

principles and practices. AgilePM, which stands for Agile Project Management, is a

framework that focuses on delivering projects in a flexible and iterative manner,

emphasizing collaboration, customer satisfaction, and adaptability to change. The training

program is aimed at project managers, team members, and anyone involved in project

management who wants to learn about Agile methodologies.

Learning Objective

Foundation
By the end of this course, you will understand:



Learning Objective

Apply DSDM philosophy and principles in projects.

Adapt agile project lifecycles to specific scenarios.

Create and assess agile project products.

Utilize agile techniques: workshops, MoSCoW prioritization, iterative development,

modeling, and timeboxing.

Select appropriate agile techniques for specific situations.

Understand agile project control mechanisms.

Outline agile testing, estimation, and progress measurement.

Manage requirements in an agile project and address issues."

Practitioner

By the end of this course, you will be able to:
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What Include? 

12 months of online access to our accredited AgilePM Foundation and Practitioner e-

learning

Full tutor support

AgilePM Foundation and Practitioner exam simulators

Optional extras
AgilePM Foundation and Practitioner exams: valid for 12 months from purchase date.

The exam must be taken online via remote proctor

AgilePM handbook

Who is the target audience? 

Project managers at various experience levels.
Individuals are new to the project management field.
Team members and stakeholders involved in projects.
Professionals aiming to enhance their understanding of Agile Project Management
principles.
Those seeking to obtain the AgilePM Foundation certification.

With a clear, concise, and detailed perspective on project productivity, the certification is
useful to all competency levels ranging from highly experienced project managers to
those new to the industry.
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What is the required pass mark to be eligible to earn an AgilePM Foundation certificate?

To be eligible to earn a certificate after the training course, you'll need to get at least 25

correct answers (out of 50) in the 40-minute foundation exam

Does the course cost cover the exam fee?

Yes, it does, but you’ll pay extra if you want the AgilePM manual (for product managers)

How you take exam? 

You will take your exam online via proctor once you have completed the e-learning in
full.

Agile PM Foundation certificate

DSDM Foundation certificate

DSDM Advanced Practitioner certificate

There are no formal pre-requisites for attending the Foundation exam. 

In order to sit the Practitioner exam you must hold one of the following qualifications:

Exam format
For the Foundation 2014 exam aligned to Handbook v2.0:

Foundation
Multiple choice format
50 questions per paper 25 marks required to pass
(out of 50 available) - 50%
40 minutes duration
Closed book
Practitioner
Objective testing
4 questions per paper, 20 marks available per
question
40 marks required to pass (out of 80 available) - 50%
2.5 hours duration
Open book (restricted to the official manual only)
examination

Duration

The e-learning for the Foundation training will take around 8 - 10 hours to complete.
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