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Unlocking Agility for Professionals in Project-Focused
Roles

The Agile Project Management (AgilePM) certification aims to address the professional
development needs of those working in a project-focused environment who want to be
agile. Employees who can improve their work processes by applying agile practices are
more valuable to employers. So if you're a scrum master, project manager, or team
member who wants to stand out in a team environment, this training course is for you.

What is APMG?

The Practitioner level qualification aims to measure whether those who pass the
examination have sufficient knowledge and understanding of the Agile Project
Management guidance to be able to apply and tailor it to a given scenario situation.

Learning Objective
By the end of this course, you should
be able to:

1.Apply DSDM philosophy and principles in
projects

2.Configure agile project lifecycles for
scenarios

3.Evaluate agile product content

4. Apply techniques: workshops,
prioritization, iterative development,
modeling, timeboxing

5.ldentify suitable agile techniques

6.Understand roles and responsibilities,
select personnel

7.Grasp agile project control mechanisms

8.0utline testing, estimating, and progress
measurement in agile

9.Manage requirements, and rectify issues
in agile projects




WHAT'S COVERED?

¢ LeaCourse introduction and exam format

e |Instrumental success factors, DSDM process and products
e Roles and responsibilities

* Project management through the lifecycle

o Effective use of the DSDM products

e Deliver on time - MoSCoW and timeboxing

e People, teams and interactions

e Requirements and user stories

e Estimating - How and when

¢ Project planning through the lifecycle

* Never compromise quality

* Final points: Risk, tailoring the approach & other DSDM practices
e Exam simulator

WHAT INCLUDE? TARGET AUDIENCE
* 12 months online access to accredited This qualification is aimed at:
AgilePM Practitioner e-learning
e AgilePM Practitioner exam: Valid for e Practicing project managers
12 months from purchase date. Must e Agile team members who wish to
be taken online via web proctor become Agile Project Managers

e Full tutor support by phone or email
for the duration of your learning

EXAM FORMAT

* Objective testing

e 4 questions per paper, 20 marks
available per question

* 40 marks required to pass (out of 80
available) - 50%

e 2.5 hours duration

* Open book (restricted to the official
manual only) examination
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